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The Lean Six Sigma Yellow Belt training [1] educates the student on the basic vocabulary of Lean, Six
Sigma and Theory of Constraints and introduces several lean tools via exercises and a student project.
 Topics include the Toyota Production System principles, project management basics, basic statistical
concepts, value stream mapping, waste elimination, the A3 improvement approach and many more.

The following resource contains a subset of the slides used in the LSS Yellow Belt training.
Please login or sign up to download this and other great resources.
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