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Lean - Why is it Important & How Does it Work?Lean can be an integral part of a continuous
improvement minded culture.  Learn how Lean fits into the “way of getting things done”.  We will talk
about the origins and principles of Lean, how Lean complements other continuous improvement
methods, and the importance of the scientific method for systematically evaluating, innovating and
improving the “way” we do business.  We will use quick exercises, videos and discussion for an
engaging conversation that will leave you excited and energized.
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