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We often hear about Lean - the program that is going to teach us to be more productive.  It's going to
save us from our bad habits.  We hear snippets such as 5S or Kaizen, however, have you ever wondered
what Lean really is and how it can help?

Recently I had the opportunity to present our Lean - Why & How presentation, aka Seven Habits of
Highly Effective Organizations at the Washington State Lean conference (October 2014).

The title of the talk:

Lean - Why is it Important & How Does it Work?

Lean can be an integral part of a continuous improvement minded culture.  Learn how Lean fits into the
“way of getting things done”.  We will talk about the origins and principles of Lean, how Lean
complements other continuous improvement methods, and the importance of the scientific method for
systematically evaluating, innovating and improving the “way” we do business.  We will use quick
exercises, videos and discussion for an engaging conversation that will leave you excited and energized.

Thanks to everyone who participated and to the WA State Lean Office for providing the opportunity.
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