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How to Achieve Organizational Excellence, featuring The
FocusOrg™ Game
Have you ever asked yourself or your colleagues the following questions?

What is Organizational Excellence?
How do get my organization to understand and delight customers?
Can I use the tools of continuous improvement (Lean, Six Sigma, Theory of Constraints, etc.) in
my organization?
How can I get my organization to achieve performance excellence?

If so, you should attend our How to Achieve Organizational Excellence workshop.

Based on our Five Steps to Achieving Organizational Excellence model (below), this session will
introduce you to the underlying connects in each step. Also, our integrated hands-on simulation, The
FocusOrg™ Game, will allow you to experience the journey through the five steps. In the end, the
workshop will help you understand how you can transform your organization and your life.

For more information click here. [2]
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Ceptara's Five Steps to Achieving Organizational Excellence

In the past you provided Ceptara with your email address. Occasionally, you will receive brief updates
regarding newly published information or special offers. If you no longer wish to receive these updates,
please follow the unsubscribe directions near the bottom of this message. Please DO NOT CLICK REPLY,
as the initiating email account is not monitored.

To contact us, please click here [3].
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