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Supply Chain Management
  
An optimized supply chain boosts your bottom line.
Are your workers and processes focused on excellence throughout your supply chain? Let Ceptara help
you reduce costs, remove waste and drive up production quality. Ceptara provides evaluation,
implementation and management services for companies wishing to harness more value from their
supply chain operations. We've helped companies like yours plan supply consumption more efficiently,
leverage supply lines through proactive supplier management, implement Lean Six Sigma in the
manufacturing process, and streamline supply delivery methods.

Find out today [1] how Ceptara can boost your performance with a free [2] 60-minute consultation.

Examples of our work

Developed supplier evaluation program for power electronics company
Established new sourcing function for wireless carrier
Drove 20% out-of-the-box quality improvements for computer manufacturer via supplier
capability improvements
Developed New Product Introduction processes for telecom equipment provider

Ceptara Supply Chain Management Services 

Supply Chain Assessment and Improvement Planning
New Product Introduction Integration
Lean Six Sigma Project Facilitation, Leadership and Training
Supplier Management Improvement and Training
Quality Tracking System Improvement

Contact us today [1] for a free 60-minute consultation.
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